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At Calabash we have always been passionate about what we 
do and believe we can be a force for good within the facilities 
management sector. Be it the way we treat staff, the level of 
service we offer customers, or the work we do to reduce our 
environmental impact, Calabash never settles for second best.

Our Sustainability Strategy sits at the heart of that commitment. 
It sets out our vision and values and gives us a framework 
�Z�L�W�K���Z�K�L�F�K���W�R���V�H�U�Y�H���W�K�H���E�R�W�W�R�P���O�L�Q�H���R�I���S�H�R�S�O�H�����S�U�R�¿�W���D�Q�G���S�O�D�Q�H�W����
Embarking on that journey is not only a moral imperative but is 
�N�H�\���W�R���I�X�W�X�U�H���S�U�R�R�¿�Q�J���R�X�U���R�S�H�U�D�W�L�R�Q�����,�W���L�V���D���F�K�D�O�O�H�Q�J�L�Q�J���F�R�P�P�H�U�F�L�D�O��
climate and by improving our ESG credentials we can build 
resilience by developing more robust business models, driving 
�H�I�¿�F�L�H�Q�F�L�H�V�����D�G�G�U�H�V�V�L�Q�J���Z�D�V�W�H���D�Q�G���V�H�F�X�U�L�Q�J���D���F�R�P�S�H�W�L�W�L�Y�H���H�G�J�H��

We also want to use positive interventions to help our customers 
reduce emissions, protect our ecosystems and support the drive 
to Net Zero. This includes offering chemical-free cleaning and 
providing waste management services that divert waste from 
�O�D�Q�G�¿�O�O�����%�\���W�K�H���H�Q�G���R�I���4���������������Z�H���Z�L�O�O���K�D�Y�H���H�V�W�D�E�O�L�V�K�H�G���R�X�U��
baseline emissions and put the foundations in place to deliver a 
robust reduction strategy.

In doing so we have to keep in mind that sustainability is not all 
about being more environmentally responsible. For Calabash, it 
starts and ends with people. Our employees are our life blood, 
and we are committed to supporting them in whatever way we 
can. By paying a living wage and providing ongoing training and 
support services, we now have a reputation as an employer of 
choice. This focus on long-term relationships is seen through 
all stakeholder groups, be it customers or suppliers, and those 
foundations will prove critical in helping us meet our goals.

We will use those relationships to maintain momentum on our 
sustainability journey. We are determined to be a pioneer within 
facilities management by starting a debate, sharing best practice 
and demonstrating what can be achieved by being an ethical and 
responsible business.

Steve Aylmer   Thomas Salmon
Managing Director  Senior Retail Manager
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About us and our services

Since our establishment in 1992, Calabash 
has soared to become one of London’s leading 
names in retail cleaning, and our growth 
trajectory is nothing short of impressive. Our 
secret? A relentless commitment to raising the 
bar in quality standards. We are fuelled by the 
passion for continuous business improvement, 
always staying one step ahead to meet the 
evolving needs of our customers in a rapidly 
changing world.

Our unwavering commitment to exceeding 
customer expectations has allowed us to develop 
strong and collaborative relationships with clients 
across multiple sectors. While we honed our 
craft and earned our reputation for excellence 
in high-end luxury retail, where standards are 
extraordinarily high, this experience has become 
a valuable asset for customers in other sectors 
�D�V���Z�H�O�O�����2�X�U���D�E�L�O�L�W�\���W�R���W�U�R�X�E�O�H�V�K�R�R�W���D�Q�G���¿�Q�G��
innovative solutions ensures exceptional results 
no matter the setting.

Sustainability 
in our sectors

Luxury retail •���2�I�¿�F�H���F�O�H�D�Q�L�Q�J��
• Hospitality  •���(�G�X�F�D�W�L�R�Q

Operating cleaning and facilities management 
services in the luxury retail sector means that we 
work to the highest standards, with unmatched 
expertise and attention to detail. This puts us in 
a prime position to offer the same level of high-
quality solutions to other diverse sectors, such 
�D�V���R�I�¿�F�H�V�����K�R�V�S�L�W�D�O�L�W�\���D�Q�G���H�G�X�F�D�W�L�R�Q����

�$�W���&�D�O�D�E�D�V�K���Z�H���D�U�H���Q�H�Y�H�U���V�D�W�L�V�¿�H�G���Z�L�W�K��
the status quo. We want to lead the way in 
putting sustainability at the heart of facilities 
management. Many of our clients are asking 
what we can do to help them reduce their carbon 
footprint, minimise waste and run more robust 
and responsible operations. We have a key role 
to play in supporting that transformation and 

want to establish our business as a partner of 
choice for businesses wanting to commit to the 
triple bottom line.

Our Sustainability Strategy is closely aligned 
with the UN’s Sustainable Development 
Goals (SDGs), and they are embedded in our 
sustainability offer. For example, in education 
that means ensuring all learning environments 
are clean and safe for staff and children, and 
in retail we use low impact high performance 
�F�O�H�D�Q�L�Q�J���P�D�W�H�U�L�D�O�V���D�Q�G���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�W��
equipment to deliver exceptional results. Our 
waste management service also supports the 
circular economy and minimise materials being 
�F�R�Q�V�L�J�Q�H�G���W�R���O�D�Q�G�¿�O�O��
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�&�K�D�Q�J�L�Q�J���P�L�Q�G�V�H�W�V���D�V���D�Q���H�W�K�L�F�D�O��
�D�Q�G���U�H�V�S�R�Q�V�L�E�O�H���E�X�V�L�Q�H�V�V

Calabash is not just another cleaning company - we are champions of change, and 
�S�L�R�Q�H�H�U�V���R�I���V�X�V�W�D�L�Q�D�E�L�O�L�W�\�����2�X�U���P�L�V�V�L�R�Q���J�R�H�V���E�H�\�R�Q�G���S�U�R�¿�W�����L�W���L�V���D�E�R�X�W���F�U�H�D�W�L�Q�J���D��
harmonious balance between the environment and society and the communities that we 
all live in, especially in urban environments. We wholeheartedly believe that the entire 
industry needs to embrace more sustainable practices, and we are leading the charge.

We are renowned for our high standards of customer service and bespoke solutions. Yet 
customers also value our principles and the ways in which we can help them meet their 
ESG goals. From paying staff a living wage to supporting with to responsible resource 
management, we work hard at standing out from the crowd.



Our business is committed to balancing the needs 
�R�I���3�H�R�S�O�H�����3�U�R�¿�W���D�Q�G���3�O�D�Q�H�W���D�Q�G���Z�H���Z�D�Q�W���W�R���W�D�N�H���D�O�O��
stakeholders with us on our sustainability journey. For 
more than three decades Calabash has established 
has developed solutions that have established us 
as one of London’s leading facilities management 
companies. That growth has been achieved on the 
back of a commitment to raising standards through 
continuous business improvement. 

We have built a reputation for trouble shooting and 
adapting our offer to meet the changing needs of our 
customers. Our sustainability credentials are key to 
addressing customer pain points and ensuring that 
together we take the lead in being a responsible 
�H�P�S�O�R�\�H�U�����G�U�L�Y�L�Q�J���H�I�¿�F�L�H�Q�F�L�H�V�����U�H�G�X�F�L�Q�J���Z�D�V�W�H���D�Q�G��
minimising our environmental impact.

�7�K�H���Q�H�[�W���V�W�H�S

We employ more than 200 staff within a diverse 
workforce that represents many different 
nationalities. We take pride in our retention levels 
and celebrate talent by paying a living wage, 
providing a positive working environment, ensuring 
staff are on fair contracts and recognising that 
people are our greatest asset. 

From an environmental perspective, we offer our 
customers access to low impact high performance 
cleaning, as well as waste management solutions 
to help protect the planet and support the drive to 
Net Zero. Our staff are trained in cleaning methods 
that minimise water consumption and we work with 
our supply chain to put sustainability at the heart of 
everything we do.

We have developed a long-term relationship with 
our trusted partner Wylde Connections to make 
further progress as a sustainable business. Key 
to that work is the delivery of our Sustainability 
Strategy. This strategy helps identify opportunities 
and mitigates risks. It is a robust process that 
uses tried and tested methods such as SWOT 
and PESTLE analyses, stakeholder mapping and 
materiality assessments and implements them 
through a sustainability lens. 

Wylde has guided our team through the entire 
process, helping us build resilience, gain a 
competitive edge and balance the requirements of 
�3�H�R�S�O�H�����3�O�D�Q�H�W���D�Q�G���3�U�R�¿�W�����%�\���W�K�H���H�Q�G���R�I���4��������������
we will have met our next milestone by establishing 
our baseline greenhouse gas emissions which 
we can then use to measure progress on the 
road to decarbonisation. We will also develop 
closer relationships with our suppliers to ensure 
they share our values and vision for reducing our 
environmental impact.

Social responsibility is also an important pillar of 
sustainable practice and Calabash is determined 
to build on the foundations we have already 
laid as a responsible and supportive employer 
within a sector that has a poor reputation for its 
treatment of staff. In April 2023 we committing 
to paying the London Living Wage and have 
invested in technology to help employees with 
�¿�Q�D�Q�F�L�D�O���S�O�D�Q�Q�L�Q�J���D�Q�G���V�L�J�Q�S�R�V�W���W�K�H�P���W�R���D�G�Y�L�F�H��
and services.
 
Given the current cost of living crisis, this type 
of support is more important than ever. Our 
sense of social responsibility reaches beyond the 
workplace through engagement with the local 
community and sponsorship of education projects 
across India and Africa.

Our sustainability journey
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Stakeholder collaborationUnderstanding priorities
The Materiality Assessment tool highlights the importance we place on understanding the environmental, 
social and governance topics that matter most to our business, its staff, customers, suppliers and local 
community. We are committed to building closer relationships with our key stakeholder groups and will 
undertake regular reviews as part of our sustainability action planning.

As part of our Sustainability Strategy, Calabash has ranked the main issues facing our key stakeholders 
�D�V���S�D�U�W���R�I���D���0�D�W�H�U�L�D�O�L�W�\���$�V�V�H�V�V�P�H�Q�W�����7�K�H���V�L�]�H���R�I���W�K�H���F�L�U�F�O�H�V���U�H�À�H�F�W�V���K�R�Z���L�P�S�R�U�W�D�Q�W���R�U���P�D�W�H�U�L�D�O���H�D�F�K���L�V�V�X�H���L�V��
to different stakeholder groups. This model helps illustrate that not everyone has the same set of priorities, 
particularly when comparing issues like health, safety and welfare.

�&�X�V�W�R�P�H�U�V
Listening to customers has been key to our 
success and will play an important role in our 
sustainability journey. Customer relationships are 
not only about maintaining the quality of our work 
but responding to changing requirements and 
providing sustainable solutions.

Suppliers
It is important that our suppliers are aligned with 
our values and that they are selected and retained 
based on their commitment to the triple bottom 
�O�L�Q�H�����$���N�H�\���S�U�L�R�U�L�W�\���Z�L�O�O���E�H���W�R���L�P�S�O�H�P�H�Q�W���,�6�2��������������
for Sustainable Procurement.

Earth
�&�D�O�D�E�D�V�K���K�D�V���D�O�U�H�D�G�\���D�G�R�S�W�H�G���,�6�2���������������W�R���K�H�O�S��
improve environmental performance. The need 
to combat climate change and protect precious 
ecosystems has led us to offer customers waste 
management services and chemical-free cleaning. 

�&�R�P�P�X�Q�L�W�L�H�V
We sit at the heart of a local and global community. 
We understand our responsibility to invest in 
people, provide opportunities for all, and develop 
a rich and diverse workforce which taps into talent 
from around the world.
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�(�P�S�O�R�\�H�H�V
Our people are our greatest asset, and their welfare sits at the heart of everything we do. In a sector that has 
a poor reputation for the way it treats staff, we are committed to paying a living wage, supporting people with 
�¿�Q�D�Q�F�L�D�O���S�O�D�Q�Q�L�Q�J���D�Q�G���R�I�I�H�U�L�Q�J���I�X�O�¿�O�O�L�Q�J���U�R�O�H�V���L�Q���D���S�R�V�L�W�L�Y�H���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W��

�/�H�V�V���P�D�W�H�U�L�D�O �0�R�U�H���P�D�W�H�U�L�D�O



The United Nation’s Sustainable Development Goals (UNSDGs) are made up of 17 global goals designed to 
�W�U�D�Q�V�I�R�U�P���R�X�U���Z�R�U�O�G���E�\���������������7�K�H�\���F�R�Y�H�U���D���Z�K�R�O�H���U�D�Q�J�H���R�I���L�V�V�X�H�V���V�H�H�N�L�Q�J���W�R���H�Q�G���S�R�Y�H�U�W�\�����¿�J�K�W���L�Q�M�X�V�W�L�F�H�����D�Q�G��
tackle climate change.

Managing our impacts

�8�1���6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���*�R�D�O�V

�(�Q�Y�L�U�R�Q�P�H�Q�W

Our use of eco-friendly cleaning products means that 
harmful toxins do not pollute waterways.

�*�R�Y�H�U�Q�D�Q�F�H

�6�R�F�L�D�O

Taking chemicals out of the cleaning process so that ecosystems 
are protected. Our old uniforms are upcycled to ensure plastics 
�D�U�H���Q�R�W���V�H�Q�W���W�R���O�D�Q�G�¿�O�O�����:�D�V�W�H���P�D�Q�D�J�H�P�H�Q�W���V�H�U�Y�L�F�H�V���N�H�H�S���P�R�U�H��
resources in the value chain and avoid pollution. 

We support the Epping Conservation Society volunteers by 
providing gloves and high-vis jackets.

We do not use gas on our premises and have installed new 
�K�H�D�W�H�U�V���W�K�D�W���D�U�H�������������W�L�P�H�V���P�R�U�H���H�I�¿�F�L�H�Q�W���S�H�U���N�:���K�R�X�U��

We turn down clients and suppliers who don’t pay the 
Living Wage and we pay all our staff fairly.

We are a sustainability leader within our sector, supporting all 
stakeholders and suppliers. 

Our workforce includes around 30 nationalities. We are 
an equal opportunities employer committed to treating 
everyone the same. We have an Equality and Diversity 
Policy and Disability Policy.

We guarantee equal pay regardless of gender. We have an 
equal split of gender at leadership and management level and 
70--80% of our cleaning staff are female. 

We provide thorough Health and Safety training to staff. We 
also sponsor school children in Africa and India to ensure they 
receive a good education.

We have robust Health and Safety procedures. By not using 
toxic chemicals, we are not harming people and planet.

We have signed up to the Living Wage Foundation and have 
increased wages by up to 15% for 60-70% of our clients.

The goals aim to provide a route to a fairer and more 
sustainable future and were developed with the help 
of key stakeholders across the 193 member states. 
The SDGs are a useful framework for businesses 
to adopt for helping to guide their sustainability 
strategies. We have used the SDGs to help shape 
our thinking and underpin our actions. 

�Z�Z�Z���V�G�J�V���X�Q���R�U�J���J�R�D�O�V��
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�:�H���K�D�Y�H���D�O�U�H�D�G�\���P�D�G�H���V�L�J�Q�L�¿�F�D�Q�W���S�U�R�J�U�H�V�V���R�Q��
our sustainability journey, but we will not rest on 
our laurels. Our ambition is to be a pioneer in our 
sector, demonstrating what can be achieved with 
the right vision and plan in place.

 We are already leading the way in offering 
chemical-free cleaning and waste management 
solutions to minimise environmental impact. We 
are also paying the Living Wage and will continue 
to engage with clients about the importance of 

�,�Q�À�X�H�Q�F�L�Q�J���R�X�U���V�X�S�S�O�\���F�K�D�L�Q

rewarding talent. Only then can we retain the 
people we need to continue raising standards and 
�R�I�I�H�U�L�Q�J���¿�U�V�W���F�O�D�V�V���F�X�V�W�R�P�H�U���V�H�U�Y�L�F�H��

We are now building on our sustainability 
credentials by establishing our baseline emissions 
implementing a reduction plan and reporting on 
emissions as part of a drive to Net Zero. This not 
only involves reducing our carbon footprint but 
doing all we can to preserve biodiversity.

Calabash not only wants to be a sustainability 
leader within facilities management, but we are 
determined to take our entire supply chain with 
us on this exciting journey. Only by working in 
partnership with suppliers, both upstream and 
downstream, can we make the step change and be 
truly transformative. 

Our Sustainability Strategy highlights the 
importance of engaging with our stakeholders. We 
will achieve far more by working in partnership and 

collaborating at all levels to ensure our vision and 
ethos are aligned. That means having open lines 
of communication and carrying out due diligence. 
We intend to implement Supply Chain Procurement 
���,�6�2�����������������D�V���Z�H�O�O���D�V���D���G�U�D�Z���X�S���D���6�X�S�S�O�L�H�U���&�R�G�H��
of Conduct.

We look forward to taking Calabash and its entire 
supply chain to the next level and are excited about 
putting sustainability at the heart of our future 
growth plans.

Looking to the future
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Working together
We value collaboration in supporting 
each other on the road to sustainability.

Let’s talk... 

thomass@calabashgroup.co.uk


