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Be it the way we treat
staff, the level of service
we offer customers,
or the work we do to
reduce our environmental
impact, Calabash never
settles for second best.

A force for good

At Calabash we have always been passionate about what we
do and believe we can be a force for good within the facilities
management sector. Be it the way we treat staff, the level of
service we offer customers, or the work we do to reduce our
environmental impact, Calabash never settles for second best.

Our Sustainability Strategy sits at the heart of that commitment.
It sets out our vision and values and gives us a framework
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Embarking on that journey is not only a moral imperative but is
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climate and by improving our ESG credentials we can build

resilience by developing more robust business models, driving
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We also want to use positive interventions to help our customers

reduce emissions, protect our ecosystems and support the drive

to Net Zero. This includes offering chemical-free cleaning and

providing waste management services that divert waste from
ODQG¢0O0 %\ WKH HQG RI 4 ZH ZLOO KD
baseline emissions and put the foundations in place to deliver a

robust reduction strategy.

In doing so we have to keep in mind that sustainability is not all
about being more environmentally responsible. For Calabash, it
starts and ends with people. Our employees are our life blood,
and we are committed to supporting them in whatever way we
can. By paying a living wage and providing ongoing training and
support services, we now have a reputation as an employer of
choice. This focus on long-term relationships is seen through

Conte nts all stakeholder groups, be it customers or suppliers, and those
foundations will prove critical in helping us meet our goals.

We will use those relationships to maintain momentum on our
sustainability journey. We are determined to be a pioneer within
facilities management by starting a debate, sharing best practice
and demonstrating what can be achieved by being an ethical and

o responsible business.
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About us and our services Sustainability
IN our sectors

Since our establishment in 1992, Calabash
has soared to become one of London’s leading
names in retail cleaning, and our growth
trajectory is nothing short of impressive. Our

secret? A relentless commitment to raising the Operating cleaning and fapilities management want to establish our busingss as a partner of

bar in quality standards. We are fuelled by the services in th.e luxury retail secto.r means that we ch0|ce for busmesses wanting to commit to the

passion for continuous business improvement, work tc_) the highest §tandards, .Wlth .unmatcheq triple bottom line.

always staying one step ahead to meet the exp_ertlse an@ attention to detail. This puts us in o _ _

evolving needs of our customers in a rapidly a prime position to offer thg same level of high- Our Sustainability Strategy is closely aligned
quality solutions to other diverse sectors, such with the UN'’s Sustainable Development

changing world. .
DV RI¢FHV KRVSLWDOLW\ DQG H G>GealsN3D&EE), and they are embedded in our

sustainability offer. For example, in education

Our unwavering commitment to exceedin
9 9 $W &DODEDVK ZH DUH QHYHU VDW Lthag rhb@nsZenSuriqig all learning environments

customer expectations has allowed us to develop

strong and collaborative relationships with clients the §tatus quo. We want to lead the way in are clean and safe for staff and children, and

across multiple sectors. While we honed our putting sustainability at the heart of facilities in retail we use low impact high performance

craft and earned our reputation for excellence management. Many of our clients are asking FOHDQLQJ PDWHULDOV DQG HQHUJ\ HI,
in high-end luxury retail, where standards are what we can _do_ to help them reduce their carbon equipment to deliver excgptional results. Our

extraordinarily high, this experience has become footprint, minimise waste and run more robust waste management service also supports the

a valuable asset for customers in other sectors _ : _ and responsible operations. We have a key role circular economy and minimise materials being

DV ZHOO 2XU DELOLW\ WR WUR to play in supporting that transformation and FRQVLIQHG WR ODQG¢0OO

innovative solutions ensures exceptional results
no matter the setting.

Luxury retail « 2IFH FOHDQLQJ
 Hospitality ¢« (GXFDWLRQ

&KDQJLQJ PLQGVHWYV DV
DQG UHVSRQVLEOH EXVL/
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Calabash is not just another cleaning company - we are champions of change, and | R
DERXW FUHDW QWU

SLRQHHUV RI VXVWDLQDELOLW\ 2XU PLVVLRQ JRHV EH\RQG
harmonious balance between the environment and society and the communities that we

all live in, especially in urban environments. We wholeheartedly believe that the entire

industry needs to embrace more sustainable practices, and we are leading the charge.

We are renowned for our high standards of customer service and bespoke solutions. Yet
customers also value our principles and the ways in which we can help them meet their
ESG goals. From paying staff a living wage to supporting with to responsible resource
management, we work hard at standing out from the crowd.




Our sustainabllity journey

Our business is committed to balancing the needs We employ more than 200 staff within a diverse
RI 3BHRSOH 3UR¢{;W DQG 30DQHW D @a@kidree thdd @pesAnt nvey Nifferén®© O
stakeholders with us on our sustainability journey. For  nationalities. We take pride in our retention levels

more than three decades Calabash has established and celebrate talent by paying a living wage,

has developed solutions that have established us providing a positive working environment, ensuring

as one of London’s leading facilities management staff are on fair contracts and recognising that

companies. That growth has been achieved on the people are our greatest asset.

back of a commitment to raising standards through

continuous business improvement. From an environmental perspective, we offer our
customers access to low impact high performance

We have built a reputation for trouble shooting and cleaning, as well as waste management solutions

adapting our offer to meet the changing needs of our to help protect the planet and support the drive to

customers. Our sustainability credentials are key to Net Zero. Our staff are trained in cleaning methods

addressing customer pain points and ensuring that that minimise water consumption and we work with

together we take the lead in being a responsible our supply chain to put sustainability at the heart of

HPSOR\HU GULYLQJ HI(FLHQFLHV eled/BiRgFe@id. ZDVWH DQG
minimising our environmental impact.

/[KH QH[W VWHS

We have developed a long-term relationship with Social responsibility is also an important pillar of
our trusted partner Wylde Connections to make sustainable practice and Calabash is determined
further progress as a sustainable business. Key to build on the foundations we have already

to that work is the delivery of our Sustainability laid as a responsible and supportive employer
Strategy. This strategy helps identify opportunities within a sector that has a poor reputation for its
and mitigates risks. It is a robust process that treatment of staff. In April 2023 we committing
uses tried and tested methods such as SWOT to paying the London Living Wage and have

and PESTLE analyses, stakeholder mapping and invested in technology to help employees with
materiality assessments and implements them (QDQFLDO SODQQLQJ DQG VLIQSRVW
through a sustainability lens. and services.

Wylde has guided our team through the entire Given the current cost of living crisis, this type
process, helping us build resilience, gain a of support is more important than ever. Our
competitive edge and balance the requirements of sense of social responsibility reaches beyond the
BHRSOH 30ODQHW DQG 3UR¢W %\ Wwdrkptcg Grréubghdengagement with the local

we will have met our next milestone by establishing community and sponsorship of education projects
our baseline greenhouse gas emissions which across India and Africa.

we can then use to measure progress on the
road to decarbonisation. We will also develop
closer relationships with our suppliers to ensure
they share our values and vision for reducing our
environmental impact.




Understanding priorities Stakeholder collaboration

As part of our Sustainability Strategy, Calabash has ranked the main issues facing our key stakeholders The Materiality Assessment tool highlights the importance we place on understanding the environmental,
DV SDUW RI D ODWHULDOLW\ $VVHVVPHQW 7KH VL]H RI WKH FLUFOHV UHAHFWYV KdRdallaRiyBVErMADRce tpids thaPriaé HnubktoduHD$iness, skt customers, suppliers and local
to different stakeholder groups. This model helps illustrate that not everyone has the same set of priorities, community. We are committed to building closer relationships with our key stakeholder groups and will
particularly when comparing issues like health, safety and welfare. undertake regular reviews as part of our sustainability action planning.

Topics Client Employee Planet Supplier ; unities ( PSOR\HHV ) ) )
Our people are our greatest asset, and their welfare sits at the heart of everything we do. In a sector that has

a poor reputation for the way it treats staff, we are committed to paying a living wage, supporting people with

N S . . ¢QDQFLDO SODQQLQJ DQG RIIHULQJ IXO,00LQJ UROHV LQ D SRVLWLYH ZF
Quality of . . &XVWRPHUYV Earth
environment for Listening to customers has been key to our &DODEDVK KDV DOUHDG\ DGRSWHG ,62
Bl success and will play an important role in our improve environmental performance. The need
sustainability journey. Customer relationships are to combat climate change and protect precious
Energy security ® . not only about maintaining the quality of our work ecosystems has led us to offer customers waste
but responding to changing requirements and management services and chemical-free cleaning.
providing sustainable solutions.
i @ ®
Suppliers &RPPXQLWLHYV
It is important that our suppliers are aligned with We sit at the heart of a local and global community.
Da*alse;‘;'l"“!” our values and that they are selected and retained We understand our responsibility to invest in
compliances based on their commitment to the triple bottom people, provide opportunities for all, and develop
OLQH $ NH\ SULRULW\ ZLOO EH W RalkithaaHiiRers® Workférze which taps into talent
for Sustainable Procurement. from around the world.

Greenhouse gas
emissions

Water security

Chemical
pollution

Plastic pollution

Health, safety and
welfare

Transport

HR policies

New
technologies

Attitudes and
behaviour
change

ITHVV PDW Hgllal ORUH PDWHULDO
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Managing our impacts

6RFLDO

81 6 XVWDLQDEOH "HYHORSPHQW *

We have signed up to the Living Wage Foundation and have
increased wages by up to 15% for 60-70% of our clients.

The United Nation’s Sustainable Development Goals (UNSDGs) are made up of 17 global goals designed to
WUDQVIRUP RXU ZRUOG E\ 7KH\ FRYHU D ZKROH UDQJH RI LVVXHV VHHNLQJ

tackle climate change. T iue
The goals aim to provide a route to a fairer and more —’\/\/\.

sustainable future and were developed with the help
of key stakeholders across the 193 member states.

(IJKW LOMXVWLFH DQG

We have robust Health and Safety procedures. By not using
toxic chemicals, we are not harming people and planet.

The SDGs are a useful framework for businesses SUSTAI NAB LE
to adopt for helping to guide their sustainability DEVELOPMENT i

strategies. We have used the SDGs to help shape \ 1/

our thinking and underpin our actions. s‘ 'ﬁ m '
% sy
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CLEAN WATER
AND SANITATION

E Our use of eco-friendly cleaning products means that

Pl

harmful toxins do not pollute waterways.

We provide thorough Health and Safety training to staff. We
also sponsor school children in Africa and India to ensure they
receive a good education.

*RYHUQDQFH

1 NO
POVERTY

We turn down clients and suppliers who don't pay the
Living Wage and we pay all our staff fairly.

GENDER
EQUALITY

We do not use gas on our premises and have installed new

KHDWHUV WKDW DUH WLPHV PRUH HI¢ QW SHU N: KR

We guarantee equal pay regardless of gender. We have an
equal split of gender at leadership and management level and
70--80% of our cleaning staff are female.

1 0 REDUCED
INEQUALITIES
~

(=)

13 &k
We support the Epping Conservation Society volunteers by

@ providing gloves and high-vis jackets.

Our workforce includes around 30 nationalities. We are
an equal opportunities employer committed to treating
everyone the same. We have an Equality and Diversity
Policy and Disability Policy.

1 PARTNERSHIPS
FOR THE GOALS

U s DT Taking chemicals out of the cleaning process so that ecosystems
are protected. Our old uniforms are upcycled to ensure plastics
DUH QRW VHQW WR ODQG:,00 :DVWH PDQ(
resources in the value chain and avoid pollution.

HPHQW VHUYLRH

We are a sustainability leader within our sector, supporting all
stakeholders and suppliers.
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Looking to the future

‘H KDYH DOUHDG\ PDGH VLJQL ¢ FD Q&vaisiiddgRdleht Only tRep can we retain the

our sustainability journey, but we will not rest on people we need to continue raising standards and
our laurels. Our ambition is to be a pioneer in our RITHULQJ ¢UVW FODVV FXVWRPHU VHUYLFH
sector, demonstrating what can be achieved with
the right vision and plan in place. We are now building on our sustainability
credentials by establishing our baseline emissions
We are already leading the way in offering implementing a reduction plan and reporting on
chemical-free cleaning and waste management emissions as part of a drive to Net Zero. This not
solutions to minimise environmental impact. We only involves reducing our carbon footprint but
are also paying the Living Wage and will continue doing all we can to preserve biodiversity.

to engage with clients about the importance of

" QAXHQFLQJ RXU VXSSO\ FKDL¢

Calabash not only wants to be a sustainability
leader within facilities management, but we are
determined to take our entire supply chain with

us on this exciting journey. Only by working in
partnership with suppliers, both upstream and
downstream, can we make the step change and be
truly transformative.

Our Sustainability Strategy highlights the
importance of engaging with our stakeholders. We
will achieve far more by working in partnership and

collaborating at all levels to ensure our vision and
ethos are aligned. That means having open lines
of communication and carrying out due diligence.
We intend to implement Supply Chain Procurement
,62 DV ZHOO DV D GUDZ XS D 6XS!
of Conduct.

We look forward to taking Calabash and its entire
supply chain to the next level and are excited about
putting sustainability at the heart of our future
growth plans.
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Working together

We value collaboration in supporting
each other on the road to sustainability.

Let’s talk...

thomass@calabashgroup.co.uk

38 Calabash



